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Educational Leadership Council
March 18, 2019
Presidential Suite, 10:30am-12:00pm
Attendance: Joanna Abdallah, Paul Benson, Corinne Daprano, Sam Dorf, Andy Horner, Mark
Jacobs, Kevin Kelly, Fr. Joseph Kozar, SM, Margaret Lisjak , John Mittelstaedt,
Leslie Picca, Jason Pierce, Fran Rice, Markus Rumpfkeil, Connor Savage, Todd
Smith, Eric Spina, Andy Strauss, Kathy Webb, Tom Weckesser
Excused:
Chris Agnew, Anne Crecelius, Eddy Rojas, Andrea Seielstad
Connor Savage began the meeting with a prayer.
University Budget update
Executive Vice President Andy Horner reviewed the budget presentation provided at the
January Board of Trustee meetings. He shared the University’s financial position dashboard,
updated members regarding the University’s financial ratings, reviewed revenue and expense
trends, and discussed net tuition trends and forecasts. Following this macro-level outlook,
Andy identified the highlights of recent progress in relation to the University’s fiscal
stewardship principles of 1) invest in ourselves, 2) plan and target, and 3) common sense
spending practices.
St. Patrick’s Day debrief
St. Patrick’s Day, which coincided this year with spring break move-in, was relatively quiet and
uneventful. There were some neighborhood gatherings, which began late afternoon but had
ended by early evening. There were no reports of excessive behavior and few safety issues
noted.
Eric Spina expressed his gratitude for the work of many campus departments, in particular
Student Development, SGA, and public safety.
Other
A question about future academic calendars was raised. The calendar committee is currently
working on the academic calendars for 2020 and beyond. The calendar committee will share
their recommendations with ECAS followed by a presentation to Provost Council prior to
finalizing.
A brief discussion occurred regarding the recently announced college admissions scandals and
how that news might impact UD.
With no further questions or comments, the meeting adjourned.

